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I. Hoat ddng cia Hoi dong quan tri :

1. Céc cuidc hop cia HDOT:

56 Thinh vién HPQT Chire vu S6 budi hop Ty Ié

TE tham dy

1 | Ong.Leé Hing Chii tich HDQT 17 100%
2 | Ong. Nguyén Hodi Nam | Thanh vién HBQT 717 100%
3 | Ong. Nguyén Manh Hung | Thanh vién HDQT 717 100%
4 | Ong. Nguyén Van Lun | Thanh vién HDQT 7/7 100%
5 | Ba. Lé Thj Lé Hing Thanh vién HDQT " 100%
6 | Ong Nguyén Viét Cudmg | Thanh vién HDQT Wi 100%
7 | Ong. Lé Trung Hai Thanh vién HDQT " 100%

2. Hoat dong gidm sit cia HDQT ddi véi Tong Gidm die:

% _Véquin Iy kinh doanh:

Cin ¢t vao Ké hoach sin xufit kinh doanh nam 2015 do Dai héi déng ¢b déng phé
duyét, Téng Gidm déc trién khai cdc gidi phap kinh doanh, ké hoach cdng viéc hing
thang, hang tufin mdt cich linh hoat d€ phii hop véi tinh hinh thye té va yéu ciu clia
HPQT. Qué trinh thyc hién cdng tic diéu hanh quan Iy Cong ty tudn thi ding phap luft,

diéu 1& Céng ty quy dinh,
& V& quin IV thi chinh:

Tinh hinh tai chinh cong ty 6 thang d4u nim 2015 linh manh, vén duge bao todn va
phit trién, dam bio hai hoa loi ich cha cb déng va ngudi lao déng. Moi hoat dong déu
duge kiém tra va gidm sat bdi Ban Kiém sodt cia cong ty theo dinh ky.



Cong téc théng tin, bdo cdo kip thoi, quyét todn diing theo quy dinh, ddm béo cho viéc
diéu hanh va kinh doanh hi¢u qua.

3. Hoat ddng ciia cic tiéu ban thude Hoi dong quin tri:

3.1

3.2.

3.3.

Tiéu ban chién lege SXKD va tdi cdu tric doanh nghiép:

Tiéu ban chién luoc da cing véi Téng Giam dbc hoach dinh chién luge sén
xuit kinh doanh ctia Céng ty 2015 - 2017, tiép tyc hodn thién, sip xép bd
may td chitc quan ly cong ty va cde Cong ty con, dic biét 1a doi ngdl quan
1y céip trung, theo hudng quan 1y tap trung, tinh gon va higu qua, chi trong
vao cac hoat déng san xudt, quan ly tai chinh, dau tv may moéc thiet bj va
chinh trang lai cac nha may nhiim gia ting ning lyc sén xudt.

Cung voi Tng Gidm ddc, thutng xuyén xem xét, trien khai céc gidi phép
giai phong nhanh hang tbn kho, nghién ctru phat trién san phdm va khach
hang, quan 1y va gidm thiéu hao phi trong san xudt, dam bao cho hoat ddng
san xudit dwgc lién tyc, ting doanh thu va thu nhdp cho ngudi lao dong
théng qua viéc hoan thién lai hé théng quan ly chat luong, chudn héa céc
quy trinh trong hé théng, ting cudng kiém soat ni bg, gidm thoi gian ton
kho cia hing hoa dé gia ting hiéu qua trong hoat dong san Xuét kinh
doanh.

Tiép tuc hodn thién nhimg Quy dinh, Quy ché va Hé théng quy chuan -
chit luong.

Cai tién cac chinh sach déi véi ngudi lao dong nham 6n dinh va thu hit
ngudn nhan lue, ci tién hé théng luong, thudng dé tao dong lue thie day
ting nang sudt trong san xudt.

Khen thuémg cho nhitng tip thé va ¢4 nhan lao ddng gioi, xudt sic.

Tiéu ban tai chinh:

Tiéu ban ti chinh da cling véi Tong Gidm doc

Thyc hién ké hoach vén va ngudn vén dam bao sir dung hiéu qua ngudn
von trong hoat déng tai chinh

Trién khai cong téc kiém tra, kiém sodt va gidm sat hoat dong 14 chinh,
gidm s4t gid tri lrong hiing 1dn kho dé c6 nhimg giai phép kip thoi, én dinh
tinh hinh tai chinh doanh nghiép.

Pinh gi4 dinh ky tinh hinh thye hién cdc dy én déu tu, hi¢u qua dau tu de
¢6 nhing quyét dinh phi hop nhim dam bao hiéu qua cia von dau .
Céng thc ké todn tai chinh dam bdo tudn thu day di quy dinh clia Nha nudc
va Didu 1¢ Cong ty .

Tiéu ban khai théc va phat trién bit djng sin;

Tiép tyc céic edng vide vé xiic tién cc thil tuc phap Iy va tim déi tdc cho
viéc thyc hién chi truong hop tic cdc dy én bat dong sin dbi véi nhimg
mit bang hi¢n c6 ctia Céng ty, chinh trang lai cac dia diém kinh doanh va
nha mdy san xut nhim cai thién Ot méi truomg lam viée cho ngudi lao
dong.




* Chu djng tiép xtic, hop tic véi cdc doi tic co tiém ning d& mé ra co hoi
déau tu kinh doanh céc du an mai cho Cong ty

3.4. Tiéu ban Quan hé nha diu tw:
Tiéy ban di chu dong gip g0, tiép xuc, giai dip kip thoi moi thic méc,
khiéu nai cia céc nha ddu tu, dam bao cung cap thong tin kip thoi va chinh
xéc cho céc cb dong ciing nhu cdc quy dinh vé cong bo théng tin cia Uy
ban chimg khoan Nha nuée va S& Giao Dich Chimg Khoén Thanh Phd Ho

Chi Minh.
II. Cic Nghi gugét cua Hoi dbng quin tri
STT | S6 Nghi quyet/ Ngiy N§i dung
Quyét dinh
1 |86:02/2015/ 21/01/2015 | Phé duyét Béo céo tai chinh Quy 4.2014
NQ -HPQT
2 |Nghi Quyét| 06/02/2015 | Thong qua phuong én trd cd tie bang ticn (20%
DHBCD (lay ¥ con lai ciia nam 2013 va 80% cho ndm 2014)
kién bing vin
bén)
3 | S6:04/2015/ 06/02/2015 | * Thanh todn cd tic con lai cia 2014 (20%) va
NQ -HPQT tam img ¢ tire dot | nam 2014 (30%) bing tién
Phé duyét tri¢u tip Pai hoi dong co dong thutmg
nién 2015
4 |86:05/2015/ 13/03/2015 | Thoi gian, dia diem va ndi dung Dai hoi dong cd
NQ -HPQT dong thudmg nién 2013
5 | Nghi Quyét | 12/04/2015 Thong qua céc bao cdo hoat djng SXKD nim
DHCD thuong 2014 cia Hoi ddng Quan tri, Ban Gidm doc va
nién 2015 béo ¢do Ban Kiém soat nim 2014

Théng qua béo cdo tai chinh hop nhit nim 2014
da kiém toan.

Théng qua phuong an phin phéi loi nhufin nam
2014

Théng qua ké hoach SXKD va ¢b tirc nam 2015
Théng qua Ngén sach diu tu cho nam 2015
Théng qua viéc cha tich HDQT ddng thoi 1a
Téng Giam dbc Cty

Théng qua viée lya chon Cong ty kiém todn cho
nam 2015

Théng qua thii lao, chi phi HPQT, BKS nim
2015

Théng qua phuong an ban c¢d phiéu quy theo gid
wu ddi cho cén bd chi chét cua Cong ty

Bé sung ba TRAN THI KIM THOA la thanh
vién Ban Kiém soat Céng ty nhiém ky 2013-
2017.




6 | S0:08/2015/ 21/04/2015 | Phé duyét Bdo cdo tai chinh Quy 1.2015
NQ-HPQT
7 | 86:09/2015/ 30/05/2015 | Thanh toan cb tic det 2 cta nam 2014 bang tién |
NQ-HPQT (50%/ménh gid)
8 |S06:10/2015/ 01/06/2015 | Thong qua phuong an chdo ban ¢o phiéu quy
NQ-HPQT cho cén b, nhin vién Cong ty
9 |86:11/2015/ 22/06/2015 | Chon Céng ty TNHH Dich vy Tu van Tai chinh
NQ-HPQT Ké toan v Kiém todn Phia Nam (AASCS) kiém
todn Béo cdo tai chinh ban nién va BCTC nim
2015 cua Cong ty

IIL. Thay @i danh sich vé ngudi ¢6 lién quan ciia cdng ty dai ching theo quy dinh
tai khoan 34 Diéu 6 Lujt Chimg khosin:

Téntd | Thi | Chire Ngiy |Novicip| Djachi Thoi | Thoi | Lydo
S | chire/cd [khodn| vy tai s ép CMND didm | diém
T | nhin |giao | congty| CMND | CMND bt diu | khong
T dich I ngudi | cin la
]r:hlfmg ch lién | ngudi
khodn quan | cdlién
quan
01| Trn Thanh 12/472015 dfi"‘-” “ﬁé
Thi Kim vién Ban dgi;
Thoa [Kidm sodt Biu ba
sung |
thanh
vién
BKS
Do
02 | Nguyén Trudmg 16/412015 ;
Bic an Kibm T
Minh soét e
Kiém
sodf da
tir nhiém
ngay
07/05/
2014
IV. Giao dich ciia ¢b dong ndi b va ngudi lien quan
1. Danh sich cb ddng ndi bd v ngudi c6 lién quan (danh sich dinh kém)
2. Giao djch b phidu:
St | Ngudi thye | Quan h§ voicd | S0 ¢d phicu sé hiru | S cb phiéu séhir | Ly do tiing, giam
hién giao dong nji b diu ky cubi ki (mua, bén, chuyén
dich So ¢ Ty 1§ S ¢ Ty Ié adi, thuing...)
phiéu phiéu
Cong ty T6 chirc cé lien | 1.948.200 | 14,24% | 1.663.746 | 12,16% Chuyén tra tai san Uy
TNHH quan dén thanh thée dau tu
Qudn Iy qu§ | vién HDQT - L&
SSl Thi L Hing
Cong ty To chirc 6 lién | 827.050 | 6,04% 0 0% B6 sung von kinh
TNHH May | quan dén Chu doanh

N‘Eﬁ T



Thanh M§ | tich HPQT - Lé
Hing .
Céng ty To chirced lign | 629.940 | 4,60% 0 0% B6 sung von kinh
TNHH quan dén Chil doanh
MTV Bdt | tich HDQT - L&
diing sén Hing
Gia Binh = - |
Congtycd | Tochucco lien | 1.500.000 | 10,96% | 856.990 | 6.26% | BOsungvonkinh |
phinmay | quan dén Chi doanh '
hdng gia tjich HPQT - Lé
dung Hing
GILIMEX -
PPJ
3. Cic giao dich khic ciia cb dong lom:
Stt | Ngudi thye | Ngay giao dich S6 cb phicu s S0 c6 phicu s Ly do ting, giam
hién giao | 1am thay ddity 18 | hou trude khi | hiu sau khi gino
dijch s& hiru cia cb giao dich dich
déng lom Socd | Ty 1@ TV 1§
phiéu phiéu
01 | Cty cd phin 22/4/2015 785.546 | 5,74% | 1.070.000 | 7.82% | Nhén thisan dd by
Chimg thac
khodn Sai
Gon
02 PXP 19/5/2015 687.500 | 5,02% 0 0% | Chuyén quyen s0 hin
VietNam ¢ phigu do sdp nhip
Fund tir PXP VietNam
Limited Fund Limited sang
PXP Viet Nam
Emerging Equity
Fund Limited
03 | PXP Viet 19/5/2015 0 0% | 687.500 | 5,02% | Nhin quyén sé hiu
Nam cd phicu do sdp nhip
Emerging tir PXP VietNam
Equity Fund Fund Limited sang
Limited PXP Viel Mam
Emerging Equity
Fund Limited
04 | Nguyén 29/05/2015 0 0% | 700.000 | 5,12% Ny
Hiru Phiic I
05 | Lé Thj Digu 29/05/2015 0 0% | 700.000 | 5,12% V4
Chi
V. Céc vén dé ciin luu § khéc : Khing cd
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DEN NGAY 30/06/2015
Tai khoan giao |Chirc vu tai cong MGl lién hé |58 cd phigu| Ty 18 sd
Tén td chirc/ca nhin dich chirng ty (nu co) S5 CMND/ Ngiy cip Noti ciip Bia chi virithinh | sérhiru | hiruco
khodn (néu cd) DKKD CMND/ BKKD vién chi phigu
chét
cMND/
BKKD
Chii Tich HDQT,
L& Hing Téng Gidm d&c 1.558.611| 11.39%
Ngudri CBTT
1.1|Duorng Thisy Linh Vir 1]
1.2|L& Nauyén Cha 0
1.3{LE Nguru Anh 0
1.4[L2 HA] Anh 0
1.5/L& Thi Cim Giang Em 0
1.6|L& Thi Mac Lan Em [i
L 7|Cty TNHH MTV BAt dong Chi tich 2
" |san Gia Binh Cty
1.8|Cty TNHH May Thanh My Qﬂhn: 0
Cty C& phin May hang Chi tich
i gia dung GILIMEX-PP} HBOT i MR
Cty c& phisin XNK v Chil tich
1
91 BauTi Thira Thign Hug HoQr 200000 2150
Nguyén Vigt Curirng ST B2.500| 0.60%
HBQT
2.1|bao Thiy Duyén Me 400.000] 2.92%
= Thanh vién
Lé Thi L& Hang HDQT 5.000| 0.04%

cl



Tai khoén giao | Chire vu tail céng Mai lién hé |58 b phigu] Ty 16 sd
Tén td chirc/ca nhan dich chirng ty (néu cd) 56 CMND/ Ngay cap Noi ciip Bia chi véithanh | sothiru | hirued | Ghicha
khodn (néu cd) DKKD CMND/ DKKD wvién chit phiéu
chat
CMND/S
BPKKD
3.1|LE Van Chidu BS 0
3.2|Nguydn Thi Mau Me a
3.3|Nguyén L& Minh Con 0
3.4|Nguyén L& Minh Tung Con 0
3.5|L& Thij L& Thiy Chi 0
Cang ty TNHH Qudn Iy Téng
3.6 1.663.745 :
Quf SSI (SSIAM) Gidm Déc i
3 u_n?.__winm phan Gifng Phd chii tich o
" |ciy triing Trung urong HPaT
5 g|Cone ty cB phan Xuy2n Uy vign 5
“|Thdi Binh HBOT
Céng ty cf phin chE bién Az
3.9|hang xudt khiu Long An Ey 0
HBOT
(Lafooca)
Cong ty ¢ phin Biu tw ;
i
3.10phét trién Céing nghé ch%nw: 0
Di@n tlr - Vidn Thdng
Thanh vién
Nguyén Manh Hing HOQT 2.500 0.02%
4.1|Nguydn Duy Kich Cha
4.2|Nguydn Thi Lign Me
4 3|Nguydn Thj Ly Vi
a4 4|Nguyén Duy Hung Anh trai
4 5{Nguyen Thi Van ¥Yén Chi gai
4.6{NeuyEn Hing Nam Anh tral
4 7|Cty TNHH NGUYEN Shl chatich | oo oo | azss

GON

Congty

=




Tai khoan giae |Chirc vy tai cing Mii lidn hé |56 o phicu] Ty g sé
Stt Tén t& chire/ed nhan dich chirng ty (néu cd) 56 CMND/ Ngay cip Noi cip Bia chi virithanh | séhiu | hirucd | Ghicha
khodn (néu c6) BKKD | CMND/ BKKD vién chi phiéu
chit
CMND/
BKKD
- Thanh vién
5 M n Hoai Nam 5.0000 0.04%
ey HOQT
5.1|Nguyén Bic Ling Bo 0
5.2\ Kigu N Mg 0
5.3|Vi Thidy Quynh Ve 0
5.4|Nguyen Vi Thao Linh Con 0
5.5|Nguyén Hodi Phuong Em 0
Thanh vién
6 Nguyén Van Luin HBaT 5.000| 0.04%
6.1|L& Thi Thanh Hai Vo 0
6.2|Nguyen Thi Hué Chi gal 0
6.3|Hoang Thi Chinh Me 0
1 Cong ty C4 ph3n Bau tur| Chil tich o
" | Thiy Dureng HBaT
65 Chng ty CP Sdn xudt va Chii tich 5
| Thuong mai Dal Loan HBaT
66 Cong ty CP Xay dymg va Cha tich 0
T Thiy Durong HDOT
= Thanh vién
7 LaT Hai
@ Trung H& HBQT 0
B Bao 5§ Trung Thanh vién BKS 5.006| 0.04%
E.1|Bao Van Trong cha 0
B.2{Tran Th] Phiurong me 1]
B.3}Bao Thi Mai Huomg chi [¥]
BA|BUI Thi Minh Trang vy [§]
8.5|8a&0 Minh Thu Con 0
9 Nguyén Bire Minh Trrdng BKS (V]




Tai khoan giao |Chire vu tai cong Mai lign hé |58 <8 phidu| Ty & ser
Stt Tén té chirc/cé nhiin djch chirng ty (néu cd) 56 CMND/ Ngay cip Neri ciip Dia chi vérithanh | séhiru | hiued | Ghicha
khodn (néu ed) DKKD CVIND/ DKKD vién chi phiéu
chit
cMND/
BKKD
10 Tran Thi Kim Thoa Thanh vién BKS 0
11 _____n..am: Thi Minh Higu K& todn trurdrng 45000 0.33%
10.1|Mai Thj Ludn Me 0
10.2 [Nguyeén Nhyt Phuong Em a
10.3 |NguyEn Thi Minh Hign Em ]
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